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Challenges 
While many businesses are moving toward centralization, 
TIROLER is committed to staying close to its customers. This 
ongoing success is only possible by staying current and 
embracing innovation. With this mindset, the company takes on 
the challenges presented by digital transformation, 
continuously streamlining processes to boost efficiency and 
enhance customer engagement. “We constantly review our 
existing communication channels and assess where 
improvements can be made,” says Mag. (FH) Alexander 
Jenewein, who oversees Projects and Processes at TIROLER 
VERSICHERUNG. He especially sees significant efficiency gains 
in routine tasks through the adoption of various technical 
solutions.

Comprehensive Solution 
In spring 2020, the insurance company launched the 
evaluation phase for an all-in-one solution for vehicle 
registration—bringing in all eleven customer service offices 
outside Innsbruck. The goal was to streamline every step, from 
data input and processing to output and archiving, with a 
comprehensive end-to-end system. 

TIROLER is a modern, full-service 
insurance provider with robust 
equity reserves. Founded in 1821 as 
a mutual insurance society, its 
mission has always been to serve 
the well-being of its members. This 
founding principle remains 
unchanged even after two 
centuries. In spring 2021, TIROLER 
successfully digitized its entire 
vehicle registration process using 
Canon’s “Therefore” document 
management system. 
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went extremely well. A big 
reason for this success 
was that the project and 
its digitalization processes 
were developed together. 
The testing phase was 
used to make small but 
necessary adjustments. 

Alexander Jenewein summarizes the goals as follows: 
“On one hand, we wanted to reduce the risk that 
comes with physical files. On the other, by moving 
away from paper, we aimed to contribute to 
sustainability. The reduction in printed pages should 
not be underestimated.” 

In addition, the aim was to further improve service 
around vehicle registration and, at the same time, 
create the necessary security for authorities and 
customers alike through a digital archive, where every 
single step is documented and traceable. During the 
evaluation, we discovered Canon’s ‘Therefore’ 
document management solution, which impressed us 
with its clear features. “We quickly realized that 
Therefore provides the ideal foundation for digitizing 
vehicle registration without major changes,” says 
Alexander Jenewein. TIROLER and Canon have also 
enjoyed a long-standing partnership in the 
imageRunner printer and uniFLOW workflow 
software areas, both of which were integrated into 
the vehicle registration project. 

Clear Advantages 
The workflow built with “Therefore” makes it possible to 
automatically generate, edit, finalize, and ultimately archive 
applications. The approval record and all related applications are 
stored as PDFs in “Therefore,” with their current status—such as 
“in process,” “signed,” or “archived”—clearly tracked. A central 
search function allows users to check the status at any time and 
handle each case directly. To protect against changes, records 
are closed at the end of the process, ensuring secure and 
audit-compliant storage. This is especially important to 
TIROLER since their vehicle registration department acts much 
like an official authority.

For applicants, very little has changed with the rollout of 
“Therefore.” Instead of signing paper documents, signatures 
are now captured on a signature pad. TIROLER chose a 
solution that includes a PDF viewer, allowing applicants to 
review the document right on the pad before signing—which 
makes the process easier and more acceptable for customers.

To digitize physical applications and documents, the uniFLOW 
Scan Processing Server is used. Employees activate the 
function on any of the 30 imageRUNNER systems via the card 
reader. Scanned documents are then added to the selected 
record through the menu. For printing documents, uniFLOW is 
used again, leveraging the “mobile Print” or “Print to IP” feature 
to print on the chosen device for the customer.
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