THEREFORE CASE STUDY

Shonan Unitec (Thailand)

CUSTOMER OVERVIEW

Shonan Unitec (Thailand) Co., Ltd. is a reputable

manufacturer of precision automotive components,

operating under the group of Isuzu Motors
(Thailand) Co., Ltd. The company is dedicated to
delivering high-quality products through advanced
technology and rigorous quality control. With a
focus on stamping, welding, and assembly
processes, it plays a vital role in the automotive
supply chain. As part of its expansion efforts, the
company continues to invest in innovation and
skilled talent. Shonan Unitec is committed to
operational excellence, safety, and sustainable

growth.

TECHNICAL OVERVIEW

Therefore™ Business Edition with

workflow and eForms

PEOPLE PROCESS INFORMATION

THE CHALLENGE

The company aimed to resolve a series of
operational challenges resulting from its
continued dependence on manual, paper-based
processes. Among the most critical pain points
were insufficient document security, fragmented
and inefficient approval workflows, the absence
of automated notification systems, and the lack
of effective tools for process tracking and
reporting. These limitations led to increased
operational costs, reduced productivity, and
restricted visibility across departments. As a
result, the organization sought to implement a
comprehensive digital solution that would
enhance efficiency, strengthen process control,

and support long-term scalability.
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® Deployment of digital eForms to support
structured and efficient handling of internal

request submissions automation.

® Secure centralization and organization of
documents and data, supported by robust

access control and permission settings.

® Implementation of automated workflows that
enhance the speed, accuracy, and traceability

of document review and approval processes.

® Transition to an intuitive online approval
system, enabling faster decision-making and

improved operational agility.

Canon proposed the following solution:
* Workflow automation with digital eForms
Supports internal requests such as:

IT Service Requests — Online form for IT
issues, auto-routed to support team.

Asset Checkout — Approval workflow for
taking company assets offsite.

General Approvals — For internal memos
and routine approvals.
» Simplified operations : Reduces paperwork,
speeds up processes, and lightens admin tasks.
* Better transparency and control: Improves
tracking, oversight, and audit readiness across

departments.
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PEOPLE PROCESS INFORMATION

“In the past, managing various internal
request processes—such as tracking
submission status or locating specific
documents—was time-consuming and
often complicated, as all records were
maintained in physical format. This
created delays, inefficiencies, and
increasing storage burdens over time.
Since transitioning to a digital system,
we have seen a marked improvement
in how information is managed and
retrieved. Tasks that once took hours
can now be completed in minutes. The
digital transformation has not only
optimized our document handling but
has also reduced costs, improved data
accuracy, and enhanced overall
operational visibility. It has empowered
us to work with greater clarity, speed,

and confidence across all departments.”
Shonan Unitec (Thailand)
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